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THE ART OF COMMUNICATING STRUCTURE 

Humans in general, and children in particular, need 
structure and routine in order to thrive. A home 
with no structure, a house without written rules and 
clear expectations is a house that is destined to 
become chaotic, destined for power struggles. 
Without rules and expectations, there is fear of lack 
of control and predictability. Generally, home rules 
need to be all inclusive, rules that apply to all ages. 
Rules need to be specific to your family's needs 
and values, and that list needs to be revised, from 
time to time. There are rules of respect, (not to hurt 
anyone physically or emotionally, not to use 
someone’s items without permission, not to ignore 
each other) and rules of problem solving (everyone 
must take their equal share in household chores). 

One of the hardest parts of rules and structure is to 
enforce these rules without punishing or 
threatening. How are we supposed to get people 
interested in accepting obligation to following 
house rules or structure, without the deterrent of 
punishment for disobeying? When structure fails, 
when rules are broken, some parents become 
aggressive/offensive, and start screaming. The 
greatest problem of enforcing structure through 
punishment and yelling is that the parent/mentor 
loses the most important part of structure: open, 
and eye to eye communication. Because many 
parents fear to get to that place, they take the other 
extreme, the passive one, and just ignore the fact 
that they and the family rules and expectations are 
being ignored. But there is always the beautiful 
balance between the extremes of aggressive and 
passive. The middle space is called assertive.  

Assertive means to be honest and direct about your 
points, but not hurt anyone’s feelings in the 
process.  Assertive means knowing how to initiate 
a conversation, end a conversation, make requests, 
ask for favors; it means being able to say no, to be 
firm, expressing both positive and negative 
emotions, addressing issues that bother you. In 
short, assertive means open communication. To 
master assertiveness, one needs to learn and 
practice the tools of effective communication.  

Yitro gave an example of speaking assertively to 
his son in law Moshe, when he relayed to Moshe 
the message that he is standing outside of the 
camp, waiting for Moshe to acknowledge that he 
came.  

 Just because, sometimes, you can’t ask for respect, 
it does not mean you can’t ask for basic human 
dignity, not to be stepped on.   �ְ֥י חֹתֶנ י�  אֲנִ֛ א אֵלֶ֑ יִתְר֖וֹ בָּ֣
הּ עִמָּֽ בָנֶי֖הָ  וּשְׁנֵ֥י  שְׁתְּ֔�   ,I, your father in law, Yitro וְאִ֨
came to you, and your wife and her two sons, with 
her. Moshe, at this point of his life, was the most 
popular and powerful person on earth. Yitro said to 
him, if you are not going to come out to accept me, 
your father-in-law, come out for my daughter, 
Tzipporah, your wife. Yitro was not asking for 
honor, which Moshe ended up giving - much more 
honor than any father-in-law can expect. Yitro was 
asking not to be disgraced. “If you won’t respect 
me for being your father-in-law, at least don’t 
disgrace your wife, Tzipporah.” 

You can inspire, motivate and educate anyone, if 
you just know the right way to communicate to that 
person. This is something that needs thought and 
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preparation of how to say what you need to say, in 
a way that they can understand. The best way to get 
anyone to do anything is knowing how to 
communicate its importance to them. If you know 
how to communicate the beauty and depth and 
truth of Torah, you can get the whole world to 
serve G-d and keep His Torah. Torah, itself, can be 
taught to anyone in the world; it is just a question 
of how you package the message. This is 
something that G-d made sure that we would be 
aware of, in the way He teaches Torah, Himself. 
Just one example: The Torah has two ways of 
speech.  אמר ,he said.   דבר ,he spoke. Saying is 
softer, while speaking is harsher. When teaching 
Torah to the men, G-d uses speech, but when G-d 
communicates to the women, He uses a softer way 
of getting the message across.   ב יַעֲקֹ֔ ית  לְבֵ֣ תאֹמַר֙  ה  כֹּ֤
ל  יִשְׂרָאֵֽ לִבְנֵ֥י  יד   When talking to the men, G-d  וְתַגֵּ֖
wanted the message to be clear, mentioning 
punishment and detail to the men who are more 
receptive to it, using the word ותגיד. While when 
speaking to the women, to the בית יעקב, those who 
build the Jewish home, G-d prefers to speak softly, 
using the word אמר, and not mentioning 
punishment.  

When G-d gave us the Torah, He communicated 
His G-dliness and commandments in a way that 
was uniquely suited to each and every person. As it 
says �ֱא יְקֹוָ֣ק  י֙  נֹכִ֖ ֥ ית  ק אָֽ מִבֵּ֣ יִם  מִצְרַ֖ רֶץ  מֵאֶ֥ י�  הוֹצֵאתִ֛ ר  אֲשֶׁ֧ י� 
ֽ ים  I am YKVK your G-d Who took you out of עֲבָדִ֑
Egypt, from the house of bondage! Rashi asks the 
following question. What is the point in 
mentioning that G-d took us out from Egypt? It is 
superfluous! Didn’t the Jews, who just left Egypt 
49 days earlier, know that G-d took them out of 
Egypt? 

Rashi answers, that it is coming to tell you that G-d 
revealed Himself in different ways, which made 
things confusing. At the Sea, He revealed Himself 
as a mighty warrior ה ישׁ מִלְחָמָ֑  and now, at Har ,יְקֹוָ֖ק אִ֣
Sinai, He was coming across as a “wise old man”. 
To make it even more misleading, everyone heard 
G-d’s message, according to who he was. An 
elderly person heard G-d’s voice as the voice of an 
older person; the youth heard His voice as the 
voice of a youth; a woman heard a woman’s voice, 
the wise heard a wise message, and the simple 
heard a simple message. (Shemot R. 29a) Each one 

heard a different sound and from a different place, 
as the passuk says,  ֜�ֹתאֶת־הַקּו . Each one saw his/her 
own version of the meaning behind what was being 
said. This is why G-d is blessed as הרזים  the ,חכם 
Wise One of the secrets, when there are 600,000 
Jews in one place: because G-d knows and 
appreciates the differences of the 600,000 different 
opinions, and He knows how to communicate the 
reason of His commandments to each one of the 
600,000, in a way that is unique to each one, 
simultaneously. This is why G-d made sure to 
mention, “I am your G-d who took you out of 
Egypt.” Despite the confusion, it is all one G-d, the 
One that took you out of Egypt!!! This ability of G-
d, of knowing and appreciating the differences of 
opinions, is crucial in leadership, getting followers 
to do what is most important. This is why, when 
Moshe asked G-d to appoint a leader for the Jews 
after him, he asked for someone who had this 
ability.  (Midrash R. Pinchas)  

You can’t lead the house, the synagogue, the 
community, you can’t set the rules and guidelines 
without acknowledgement of all the parties 
involved. Just because you understand and are 
open minded to the opinion, it does not mean that 
you accept it. Appreciating opinions is the 
beginning of the search for truth, as long as you 
investigate the honesty within each and every 
opinion. Yitro tried serving all the gods of the 
world, before he converted to Judaism. He was 
consistently searching for the truth, not trying to 
fool himself, or live a lie. Yitro had these two 
traits, open-mindedness, and search for the truth. 
Just because he entertained a thought, it does not 
mean he ended up with it, regardless of whether it 
served him better. This is why he ended up with the 
truth. 

Only a calm voice can communicate your truth.  
Those who scream and shout and threaten are not 
backed by the truth, or don’t have enough clarity 
about it. It takes time and patience to communicate 
effectively, to provide the necessary rules of life 
for each person on his level; but, it is the only way. 
The basic principle of leadership is to be able to 
appreciate and understand the vast spectrum of 
opinions of the parties involved, and communicate, 
effectively, to all of them. It takes time and 
guidance to communicate the truth, to each person 
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on their level, but it is the only way to have a clear 
set of rules – a plan, a map.  You can’t and won’t 
hear the opinions of those you need to work with, if 
you scream when you are ignored, if you threaten, 

when disobeyed. You need to hear the opinions, 
search for the truth, and then bring out the truth via 
communication and structure. This is your job as a 
parent, as a teacher, as a leader.  

THE ART OF CHARACTER IMPROVEMENT(2021) 

The advancement in bio-technology is amazing. 
There is a fairly recent Korean invention: brain 
implants, a nano chip, the size of a grain of salt, 
can be inserted in our brain to change our mood via 
a smartphone. Imagine being able to change our 
own mood, our character, by the click of a button!  

Whether our character or mood is from our nature 
or how we were nurtured, the Torah expects us to 
rise above it.  Judaism has this emotional calendar, 
regardless of how you are actually feeling, to push 
the "button of the month." Feel happy in Adar, free 
and renewed in Nissan, self-improvement mode in 
Iyar, accepting in Sivan, mourning in Av, self-
reflective in Elul, holy in Tishrei, thankful in 
Kislev, and growing in Shevat.  

In the Zohar this week, הפרצוף  the study of ,חכמת 
assessing a person's character or personality based 
on their facial appearance, is mentioned. Moshe 
used this wisdom to find the right character to 
appoint judges, men of valor, men who didn’t care 
about money, men of truth. This concept is hinted 
to in the words of our Rabbis,   פרצופיהם שאין  כשם 

שוותשווים, כך אין דעותיהם   , just as the people’s faces 
are not the same, so too, their opinions are not the 
same. (Sanhedrin 38a) Over the years, we have lost 
this wisdom, (Ramak) and the signs the Zohar 
gives are too cryptic for us to use to decipher. But a 
person’s unique face is a sign of his unique 
character. 

Aristotle taught Alexander the Great his own 
version of reading faces, and Alexander used it to 
properly appoint military positions. Robert L. 
Whiteside, in a study that used 1068 subjects, 
found 90% accuracy of 68 behavioral traits in 
relation to facial expression. Many argue that 
Whiteside’s study is all pseudo-science, and these 
studies are not accepted in race-sensitive cultures. 
In 2020, a study by University of Colombia 
concluded that with the advancement of facial 
recognition technology, power, warmth, and 

honesty can be inferred from facial features. This is 
relevant in marketing research for ad targeting.  

I, personally, noticed how changes in facial 
features, weight, etc., - affect the personality, as 
well. If the face is the map of a person’s character, 
changing your face can change your character. In 
the Far East, people do facial surgery to change 
their character. It is a halachic question if one is 
allowed to undergo facial surgery and change the 
way G-d made you, changing your personality.  It’s 
a principal of Judaism that when one’s natural 
tendencies contradict the Torah, they can be 
overcome with due diligence.   

I always wondered why the Torah begins the 
Parasha that mentions G-d giving the Torah on Har 
Sinai, specifically, with the story of Yitro, Moshe’s 
father-in-law. And why is it important to learn 
about the delegation of judges and the character 
Moshe required of them, to be chosen as a Torah 
authority?  

The answer is that Yitro taught us about some 
character improvements that are a prerequisite to 
accepting the Torah. When the world leaders saw 
their own waters split and felt the world shaking, 
when G-d was giving the Torah on Har Sinai, the 
leaders came, petrified, to their prophet Bilaam to 
ask if G-d is going to bring another flood. Bilaam 
said,   ק קֹוָ֗ ן  יְֽ ז לְעַמּ֣וֹ יִתֵּ֑ עֹ֖  G-d is giving His Torah to the 
Jews, and the leaders of the world sighed a sigh of 
relief, saying  בַשָּׁלֽוֹם אֶת־עַמּ֣וֹ   � יְבָרֵ֖ ק׀   May G-d  יְקֹוָ֓
bless His nation with peace!... and they went back 
to their palaces and idols. Yitro, in contrast, got the 
message and became a Ger, a convert. This teaches 
that a prerequisite to accepting the Torah is to leave 
behind false beliefs, false lifestyles, and to become 
a seeker of truth. Every character has its own bias, 
and we need to be humble enough to discard our 
own character-bias versions of the truth, to accept 
the truth of the Torah.  
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The Torah is not an intellectual study; it is a 
lifelong study of character improvement and 
control of instinct, mood and attitude. In order for a 
person to connect to Torah and be worthy of 
becoming a Torah authority, he needs to first 
master a strong character, i.e., to be G-d- fearing, to 
stop chasing after money, to be a man who seeks 
truth and stands up for the truth, the signs Moshe 
looked for. Our Rabbis warn against teaching 
Torah to a student with bad character traits, without 
first helping him fix his character. (Chullin 133a; 
Makkot 10a; Chida) When G-d gave the Torah, He 
gave it to 600,000 men, with 600,000 facial 
features, and opinions. 600,000 is the maximum 
diversity of character and opinion, and any new 
Torah idea over all future generations, was thought 
by at least one of those 600,000 people who stood 
at Har Sinai. (See Maharsha 58a) No matter what 
character you have, you can connect to Torah, you 
have your own portion of Torah, if you first work 
on your character. And you can overcome your 
character, if the Torah expects you to. What is the 
master key, that can unlock any character and make 
it worthy of learning Torah? If I can’t, yet, put in a 
chip in my brain, and I am not going to do plastic 
surgery, what is the ancient remedy for all 
character improvement, no matter what character I 
have?  

The Torah was given at Har Sinai - not on Carmel 
or Har Tavor – but on Sinai, on the lowest of the 
mountains, to teach us that the Torah is given to the 
humble. The Torah was given by Moshe, the 
humblest of men, and was called after his name, 
Torat Moshe, for he made himself humble, saying, 
What am I that G-d gave me His Torah? (Shabbat 
89a) The Torah is compared to three liquids, water, 
milk and wine, because these three liquids are 
unique in that if they are put into gold or silver 
utensils, it will affect their taste. These three need 
to be stored in the simplest of utensils, to preserve 
them, just as the Torah can be preserved only in the 
humblest of men. (Taanit 7a)  

G-d begins His first words to our Nation,  ְי י נֹכִ֖   ק וָ֣ ק אָֽ
ית  קאֱ� מִבֵּ֥ יִם  מִצְרַ֖ רֶץ  מֵאֶ֥ י�  הֽוֹצֵאתִ֛ ר  אֲשֶׁ֧ יםי�  עֲבָדִֽ . I am 

YKVK your G-d that I took you out of the Land of 
Egypt, from the house of slaves. Ever wonder what 
the difference between the word אני     and אנכי is? 
Why did G-d pick specifically the word אנכי and 

not אני? The word אנכי is used when the speaker is 
stressing something more than the regular “I” in 
the statement. We find one usage of אנכי when 
stressing a facet of humility, or undeservingness. 

י עָפָ֥ר   רפֶ אֵֽ וָ וְאָנֹכִ֖ ישׁ ;  עַת וְלאֹ־אִ֑ י תוֹלַ֣ ד   ; וְאָנֹכִ֣ י כְבַד־ פֶּ֛ה וּכְבַ֥ כִּ֧
כִי אָנֹֽ כִי  ;לָשׁ֖וֹן  אָנֹ֑ נַעַ֣ר  ר   Here specifically, our .אַל־תּאֹמַ֖
Rabbis tell us, that the word  אנכיis the acronym that 
G-d put Himself in the Torah. ת יהבית  ביאנא נפשאי כת 
(Shabbat 105a) The Midrash Tanchuma gives 
another explanation. The word  אנכי is the Egyptian 
way of saying I. How do we make sense of all 
these explanations? 

We find that although G-d is “haughty over those 
who are haughty” ה   גָּאָ֔ ה   and that in (See Rashi)  גָאֹ֣
the days of Mashiach G-d wears haughtiness,   יְקֹוָ֣ק

גֵּא֪וּת   שׁמָלָ֘�  בֵ֥ לָ֫ … at the same time, G-d displays His 
humility by “lowering Himself” to deal with the 
orphans, widows, poor, humble, and abused. 
Whenever you find G-d’s greatness, you also find 
His humility. (Megillah 31a) So too, G-d was 
saying to the Jews, I was with you in Egypt!!! I 
came down to be with you, when you first entered, 
and was with you throughout the whole slavery! 
When you were carrying the bricks, I was carrying 
bricks with you!  ַיו  יִּ ו רַגְלָ֗ חַת  וְתַ֣ ל  יִשְׂרָאֵ֑ י  אֱ�הֵ֣ ת  אֵ֖ רְא֕וּ 
יר   (See Rashi 24;10) כְּמַעֲשֵׂה֙ לִבְנַ֣ת הַסַּפִּ֔

G-d prefers the simple. The humble. G-d even 
chose that the letters of His Name be spelled with 
Yud, and Heh, and Vav, and Heh, the four letters 
that have the lowest numerical value of all the 
Hebrew Aleph-Bet. He revealed Himself in the סנה, 
the thornbush, the lowest of the trees, because He 
loves the Jews when they are humble, and He is 
with us when we are humble. (Midrash Rabbah 2) 
This is why no matter how you split the stone of 
Mt. Sinai, you will always see a picture of a 
thornbush on it.  

This moment of accepting the Torah, the Jews 
became on the level of Adam before the sin. Why? 
Because all these lessons of humility, were to undo 
the drive of haughtiness, of �א כֵּֽ ט֥וֹב  ק וִהְיִיתֶם֙  י  יֹדְעֵ֖ ים 
ע  of Adam not accepting how G-d made us, and ,וָרָֽ
not accepting that we are just human. That sin of 
haughtiness, was the root of the drive for honor, 
lust, and jealousy, things that the humble don’t 
busy themselves with.  
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The Ten Commandments finish with ד תַחְמֹ֖ א  ֹ֥  Do  ,ל
not covet, do not want what others have, the 
epitome of humility, of recognizing that what I 
have and don’t have, is all decided by G-d. The 
Parasha finishes with G-d asking for us to make a 

ח ה֘ אֲדָמָ   מִזְבַּ֣ , an Earthen Altar. When a person 

humbles himself, when a person overcomes his 
nature, it is as if he brought all the Korbanot in the 
world, and G-d will never turn away this man’s 
heartful prayer. �ֱי א בְחֵ֣ ה לֵב־נִשְׁ ק זִֽ רָ֥ נִשְׁבָּ֫ וְנִדְכֶּ֑ה  בָּ֥ ים֘ ר֪וּחַ  ר 

� א תִבְזֶֽהקאֱ֝ ֹ֣ ים ל : (Sotah 5b)  

 

Selfie steps to character improvement to accept the Torah 

1. Search for the real truth, not accepting our biased version of the truth.  

2. Help those who we can, recognizing that we have the good fortune to be in the position of being 
able to help. 

3. Stay simple. Humility is the master key to all character strength.  

 

 

UNLIMITED POWER 

The greatest sin a parent can be guilty of is not 
making a child aware of the power he possesses. 
There is no power in the world that can cure like 
saying the blessing Asher Yatzar after using the 
WC. The Seder Hayom (time of Arizal) wrote that 
if a person would say each word of Asher Yatzar 
carefully, he would never get sick and would not 
need a doctor, nor his medicines… There is no 
power in the world that can bring you a better 
parnassah than saying Birkat Hamazon from a 
siddur, with intent. The Sefer Hachinuch (430) 
writes in the name of his teacher (the Ramban or 
the Rashba) that anyone who is careful in Birkat 
Hamazon will have a respectable parnassah 
available for him, a whole life long (Mishna Berura 
185). 

But most people have a hard time in believing in 
the power they have. They prefer to be humble. But 
R' Ben Tzion Aba Shaul zt’'l would teach us that 
this is not a place to be humble. Hacham Ben Tzion 
would point to the seeming contradiction. ת   תּוֹעֲבַ֣

קֹוָק ב    יְ֭ כָּל־גְּבַהּ־לֵ֑   All haughty people are abominable 
in HaShem's eyes (Mishlei 16;5) ּה י  לִבּ֖וֹ  וַיִּגְבַּ֥ יְקֹוָ֑ק   בְּדַרְכֵ֣   
...and his heart was lifted up in the ways of G-d 
(Divrei Hayamaim 2; 17:6) The answer is that we 
should be humble in regard to things of the past, 
everything that happened until now, the things we 

cannot control or change. Regarding the future, a 
person needs to believe in himself. (Or L'tzion 242) 

The Talmud in Sanhedrin says something that is 
mindboggling.  ֘ק  בָּר֣וּ�   יִתְרוֹ֒   וַיּאֹמֶר ר   יְקֹוָ֔ יל   אֲשֶׁ֨   אֶתְכֶ֛ם  הִצִּ֥

יִם  יַּד֥מִ  ה  וּמִיַּ֣ד   מִצְרַ֖ ר   פַּרְעֹ֑ ם  הִצִּיל֙  אֲשֶׁ֤ חַת   אֶת־הָעָ֔ יִם   מִתַּ֖ יַד־מִצְרָֽ  
And Yitro said, Blessed is G-d, Who saved you 
from the hands of Egypt and from the hands of 
Pharaoh, Who saved the people from under the 
hand of Egypt - It was said in the name of R’ 
Papayus that it is was a disgrace for Moshe and 
the 600,000 Jews that they did not say Baruch- 
Blessed, until Yitro came and said Baruch Hashem 
(Sanhedrin 94a). 

What? Moshe? Aharon? Yehoshua? Kalev? Chur? 
Pinhas? Anybody? How could it be that none of 
them thought of what Yitro thought of, to say 
Baruch? Isn’t it enough that they said Shirat 
Hayam, Az Yashir? Doesn’t Az Yashir have the 
power to bring forgiveness from all one's sins, 
when a person says it with happiness, as if he had 
gone through the sea himself (Sefer Charedim)? 
Didn’t they bring the Korban Pesach, and 
accompany it with Hallel? What, exactly, were 
they missing? What exactly, was the shame here?  

Here is how R' Nevantzel, the Rav of the Old City, 
answers the question. There is a big difference 
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between the Shira and Hallel, all that they did and 
said… and the magical word Baruch. Baruch is a 
totally new dimension. How so?  

Rabbenu Bachye has two explanations of the word 
Baruch. The first is that Hashem is the Mekor 
Habracha, the source of all blessings. The second 
explanation is that the word Baruch comes from 
the word Berecha, or pool, or connecting to an 
original source. When you take a branch and 
connect it to another tree, to give it the ability to 
grow from the bigger tree, that is called Habracha. 
(Rabbenu Bachye Devarim 8:10)  

By saying the word Baruch, one is adding to the 
pool of blessing, connecting the hose or pipe to the 
faucet, so that the blessing of G-d goes to the right 
addresses. As great as Shira is, it is not like the 
word Baruch. Baruch does something that the 
greatest Shira cannot do. Baruch is from the word 
to make greater; each of its root letters is a multiple 
of two.  ב is two. ר is two hundred.   ך is twenty. 
You are not only admitting that what you got came 
from G-d. You are adding to the Bracha in the 
world by saying the word Baruch; adding to the 
pool of blessing in the Universe.  Yitro was telling 
them, now is the time to say that G-d is blessed, so 
that He continue to bring blessing to the world. 
You are much more powerful than you think. 

This concept of R' Bachye, of the Nefesh Chayim, 
is something that is so hard for us to understand. 
After all, even for the ability to bless, to move our 
lips, we need G-d.  ַגִּיד תְּהִלָּתֶ�אֲד' שְׂפָתַי תִּפְתָּח וּפִי י   And 
still, G-d says to each and every one of us,   עֹז תְּנוּ 
   .Give strength to G-d (Tehillim 68:35) , לֵא�קים 

ים  א�הִ֥ יִל   בֵּֽ נַעֲשֶׂה־חָ֑   In G-d, we will make strength 
(Tehillim 108;14) ד  כח  נא  יגדל   ועתה '  And now, may 

the strength of G-d become great (Bamidbar 14)      
(see Eicha Rabbah 1;33). Of course, we cannot 
change G-d. But G-d allows us to direct His Shefa, 
His Source of Plenty, through our good deeds, and 
through our Berachot (Sefer Hachinuch Mitzvah 
430). As we find that Hashem told Moshe,  לך  היה  
 .you should have helped me (Shabbat 89a) ,לסייעני

 And this is exactly what the Jews did not yet 
realize, until Yitro came along. The Jews did not 
recognize the power they had. They did not realize 
that HaShem designed the world in such a way that 
we are empowered to "help" Him, as it were, to 
bring blessing to His creations, and that He awaits 
our "help". When Yishmael the Kohen Gadol met 
G-d in the Holy of Holies, G-d asked Yishmael 
Kohen Gadol to bless Him (Berachot 7a). How can 
anyone bless G-d? The answer is that G-d gives us 
the power to give Him the power. 

Yitro explained to the Jews that the words of their 
prophecy at the Sea, ֤הוּ  אֵלִי֙   זֶה וְאַנְוֵ֔ , means that G-d 
set up creation in such a way that He and the Jews 
run the world together! הו והוא   וְאַנְוֵ֔ -אני  . As G-d 
refers to the Jews in His eternal Song of Songs, G-
d called the Jews, י י   יוֹנָתִ֣ תַמָּתִ֔  My Dove, My twin. As 
the Midrash learns this to mean, that I am not 
above you, and you are not above Me. And the 
Torah Temimah expounds on this with what we 
know: Yisrael, the Torah and G-d are one. And as 
we see, anyone who says ויכלו on Friday night - it is 
as if he is a partner with G-d in the Creation.  

The power to literally bring Hashem down into our 
daily lives is in our hands. It’s up to us to connect 
Hashem to everything we do. This is what Yitro 
added to the Jews. Something that we forget too 
often… 

 
WHY NOT LIE? 

In his book The (Honest) Truth About Dishonesty, 
Dan Ariely, professor of psychology and 
behavioral economics at Duke University, 
scientifically tested in great detail how and why 
humans lie, and what makes it easier or harder for 
them to keep to the truth. His research was done on 
college students. The students were offered to step 
into a classroom, where they were handed a paper 
of ten math exercises. They were given ten 

minutes, and for each one of the questions they got 
right, they were to receive one dollar. After they 
finished the test paper, though, they were given an 
answer sheet and told to mark their own papers, 
and then put their papers through the shredder 
machine in the back wall of the classroom. They 
would then inform the tester what their mark was, 
and they would be rewarded one dollar for each 
question answered correctly.  
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How did Dan learn whether or not they lied? The 
shredder was not a shredder. On the other side of 
the wall, all the papers went into a basket, so that 
Dan could see exactly how many students were 
dishonest and exactly by how much. They were led 
to think that they were in an honor system, that no 
one would ever know if they lied or not. And it is 
interesting to note that many of them lied, but not 
by a lot. The most common was the small lie, 
falsifying the results by reporting two questions 
more than the real score. If they got 4 right, they 
wrote 6. From this, Ariely disproves the belief of 
SMORC, Simple Model of Rational Crime. 
SMORC is the belief that dishonesty is generally 
rational and the result of a balance between three 
factors: A - the benefit of the dishonesty, versus B- 
the likelihood of getting caught and C - the severity 
of punishment. Here, the people that were tested 
thought they could have lied and not gotten caught 
(no B or C factor), and they could have reported 
ten and gotten ten dollars (high A factor). Ariely 
played around with these factors, by giving more or 
less money for each question. He played with the B 
or C factors, but the factors of SMORC did not 
bring about more or less dishonesty. Rather, Ariely 
found that even people who are, on the whole, 
honest, lie just a little bit, no matter which factors 
are involved. 

Small lies account for the major part of the sum 
total of all dishonesty in the world. Small theft 
accounts for most cases of stealing. The majority of 
stealing is from people who do not steal big. 
Locksmiths will tell you that your lock is not there 
to protect you from the professional thief; a 
professional thief can break any lock. The lock is 
there to protect you from the people who are, on 
the whole, honest, but who might be tempted to try 
your door if it has no lock.  

Ariely concluded that when people lie or cheat, it is 
a compromise. Every person has in him a drive for 
pleasure. In great contrast, every person has a sense 
of morality. (In Judaism, this may be referred to as 
the conflict between Neshama and Nefesh.) When a 
person is being tested for honesty, he finds himself 
in a dilemma: which voice should he listen to?  
Which voice should he obey? His morality, or his 

materialistic drive? The reason why people lie and 
cheat, and mostly in small proportions, is because 
that is something that one's sense of ethics will find 
it easy to ignore or excuse. It's easier to 
compromise one's ethical values when there is just 
a "small" matter involved; the bigger the gamble, 
the harder it gets to compromise. 

Then, Ariely did something that made me fall off 
my chair when I read it. He made students recall 
the Ten Commandments before taking the test. 
Then, there was no cheating whatsoever, despite 
the fact that no one was able to recall all ten!! Even 
atheists, who swore on a Bible, lied less on their 
tests! Ariely realized that the way to keep people 
from lying is by reminding them of moral behavior, 
by recalling G-d and His Word and by being 
reminded of G-d’s word on a daily basis. (Ariely 
himself is not religious.) 

It seems that we compromise less on our morality 
when we are reminded of G-d. Our morality is not 
a rational cost/benefit analysis, like the claim of 
SMORC. It is dependent on how much we remind 
ourselves of G-d in our lives.  And, on how much 
we connect to the Torah.  

One of the reasons to be religious, to be a Torah 
observant Jew, is exactly this. If you are not Torah 
observant, and your child asks you why he/she 
should be honest and moral, you can’t tell him, 
"Because that is the right thing to do," or "that is 
the way he will be more successful in life," because 
he will tell you that even the presidents and 
government officials lie. Most liars and cheats 
don’t get caught. Who decides what is considered 
moral? And what if we catch those people, 
themselves, being immoral?  

The only answer we have as parents to our children 
is that G-d decided what is moral in His Torah. 
And only if we live with Torah in our lives, can we 
explain to our children that Torah is our moral 
code, and that we obey the Torah because G-d is 
real, and G-d is everything. And the only thing that 
will bring morality into our lives is Torah. Not self-
help books, not books on etiquette, and not stories 
of the honesty of George Washington or Abraham 
Lincoln.  
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I have a friend who can’t get over an incident that 
happened in his Yeshiva many years ago. It was a 
dormitory yeshiva, and a wave of robberies was 
being reported. My friend, together with another 
dorm member who was robbed of 300 dollars, 
decided to put an end to it. They set up a trap in the 
dorm. They left a wallet with 20 dollars on a desk, 
and they took turns of endless hours (a sum total of 
three days, to be precise) standing in the closet, 
peeping through a tiny hole, to see which student 
was the thief. It felt like endless hours, and then, 
they caught him. They reported him to the Rosh 
Yeshiva, and the Rabbi had certain proof that this 
boy was the thief, because of the ink powder that 
was put on the 20-dollar bill. After seeking the 
counsel of a Gadol, the Rosh Yeshiva decided not 
to expel the boy. “Nobody is learning from this boy 
to be a thief. A Yeshiva is a rehabilitation center, 
because Torah cures people and gives them 
morality. Everyone just needs to be more careful to 
safeguard their money.” 

All of the Ten Commandments were given with a 
G-dly Fire, thunder and lightning. Even the  
Commandments ֥א ֹ֖ ֽ ח  ל א  תִּרְצָ֖ ֖ ֹ֣ ֽ ף  ל א  תִּנְאָ֑ ֖ ֹ֣ ב   ל א־תַעֲנֶה֥  תִּגְנֹֽ֔ ֹֽ   ל

ד  בְרֵעֲ�֖  קֶר  עֵ֥ שָֽׁ  Do not kill, Do not have improper 
relations, Do not steal, Do not lie as witness, 

which are all mitzvoth that are dictated by common 
sense, needed all the pizazz of Har Sinai. Why? 
Doesn’t the Talmud teach us, אילמלא:  יוחנן  רבי  אמר  

,  מנמלה  וגזל ,  מחתול  צניעות   דיןלמי   היינו   תורה  ניתנה  לא
מיונה  ועריות . Said R Yochanan, if not for the Torah, 

we would learn the way of modest conduct from the 
cat, not to steal from the ant, and not to be in 
inappropriate relationships from the dove. (Eiruvin 
100b). We could learn from Abe Lincoln not to lie! 
We could learn from George Washington! Why did 
we need the great sound-and-light show at Har 
Sinai for these four Commandments? 

The answer is that in order for us to become really 
moral, it does not suffice to work on becoming a 
gentleman. The only way to really become moral is 
by recharging our G-dliness through Torah. All the 
"special effects" of Har Sinai at the giving of these 
commandments were aimed at infusing our morals 
with G-dliness in these commandments, as well.  

If only we would connect to Torah, if only we 
would remind ourselves daily of the G-dliness 
inside each and every one of us, we would merit to 
be G-d’s light to the world.  

 

AN ELECTRIFYING THOUGHT 

Motivation is an interesting thing. It is the secret of 
all success and one of those things that everyone 
wants, but money can’t buy. Someone once asked 
me to coach him on being motivated. I did not 
know how to coach someone for motivation. I 
asked my mentor, and he suggested that motivation 
means that someone wants something very much. 
Most people want to want, but not necessarily 
want. They want to be motivated, but are not 
necessarily willing to pay the price of giving up 
some other things that come along with what they 
say they want. Help him clarify his values, and 
then he might find that he does have motivation for 
what he really wants. Sometimes that is what he 
wants – he wants to want; that’s it. 

But I felt that there was something deeper. 
Something that is behind the wants and at the root 
of all motivation. There is a word that we 
sometimes say backhandedly. It is a big word, but I 
was hesitant to write about it, because once you go 
deeper than the surface in this field, people start to 
feel that you are a mystic, or something. The big 
word is energy. To have a want means to have 
energy to want. To have motivation means to have 
the energy for motivation. Energy here does not 
mean muscles, but rather, an inner strength or 
energy. This energy is the greatest resource of the 
successful. Did you ever notice that when you meet 
certain people, stay in their company, even briefly, 
and then walk away, you feel that you have energy, 
light, and are optimistic about things? Have you 
noticed that there are other people who affect you 
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in the opposite way: when you walk away from 
them, you feel that your energy has been sapped, 
and you are left with no strength to do the things 
that need to be done? Certain people have energy 
and give it to others. And certain people lack 
energy and take it away from you when you meet 
them. 

Imagine, for a minute, that someone has the secret 
of how you can tap into your inner self and create 
such energy. And right now, he is going to reveal 
that secret to you. Well, I am going to reveal it to 
you, but just hold on, and don’t get turned off by 
the “mystics.” 

Humans have countless thoughts throughout the 
day; they come and go so fast that we do not even 
notice many of them.  Thoughts are usually 
pictures or words of past memories or imagination 
of the future. The words and pictures going through 
someone’s mind will create his feelings, energy 
and lack of it. People with more energy are people 
with more “light” in life. People who lack energy 
are people who have a “dark self.”  The people 
who are light are people who can get up and do 
things, don’t hold a grudge, are optimistic, easy to 
get along with … The “dark” people are those who 
are not easy to get along with, are pessimistic, hold 
a grudge, can’t get up and do things… The 
thoughts, the pictures and words going through the 
mind of a person are what make a person “light” or 
“dark.”  If one thinks words or pictures that are 
positive, he or she will be light. Positive words that 
go through the mind are – blessed, happy, peaceful, 
successful, generous, abundant, easy, fun, cheerful, 
delighted, love, thank, appreciate, energetic… (Tip: 
Many words we say in our prayers are “light” 
words – blessed, salvation, great, kind, trust, praise 
etc. If we would think and feel what we say in our 
prayers, we would have more “light” in life, more 
energy.)  The words that are dark words are cursed, 
upset, miserable, fight, fear, failed, defeated, tired, 
stingy, poor, difficult, sad, bored, not happy, hate, 
ungrateful, depressed…  Just reading the lists, you 
might feel something, a feeling that is either a light, 
energetic feeling by the first list, or a dark, 
depressing feeling by the second.  (I still remember 

one of my best friends in a top Yeshiva: he was a 
“top guy in learning” and also one of my study 
partners. He befriended a person who was full of 
“dark” words and thoughts. Not long after, he 
stopped showing up to the Beit Midrash, stopped 
wanting to eat, learn or do anything – except hang 
out with that negative guy. They did nothing except 
talk about subjects that were negative. The results, 
“Ich hub nisht ken koach” – I just do not have 
the energy to come to learn. It didn’t make sense, 
such a thing happening to such a guy; but it 
happened.) 

Many people have both dark and light thoughts 
going on inside, feelings that cause one to feel 
happy and feelings that make one depressed, 
something many call “mood.”  But the mood 
depends on the words and pictures, and that is 
something that a person can control, adding 
positive language to his lexicon. He can start 
changing around words that he says to himself in 
his head or pictures that he thinks. He will then 
start picking up a lighter self, and then he will find 
a lot more motivation in life. He won’t be so tired 
or “moody”. (This is also the “secret power” of a 
life coach. The language of a life coach is full of 
words that give power – goals, options, resources, 
dream, picture, “would like things to look...,” 
positive, solutions etc.  And the life coach uses 
questions to get these words into the other person’s 
thinking pattern.) 

King David said something we say every Thursday 
אל    לא - בך  זריהיה   Do not have in you a foreign 
god (Tehillim 81, 10). Our Rabbis tell us (Shabbat 
105b) that this foreign god is none other than the 
Evil Inclination. This is interesting, when we think 
about it. It is also hard to understand. Especially, 
because one of the things that we say in Kriyat 
Shema is to love G-d   לבבך בכל  with our Yetzer Tov 
and Yetzer Hara (see last Mishna in Berachot). 
How can we understand that the Evil Inclination is 
like an idol or a foreign god, a “god” that we are to 
use to serve G-d? 

The Tiferet Yisrael (on the last Mishna in 
Berachot) says something interesting. The Yetzer 
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Hara is not exactly an advisor to do evil, and the 
Yetzer Hatov is not exactly an advisor to do good.  
Rather, the Yetzer Hara is the dark side of man, 
and the Yetzer Hatov is the light side of man. The 
Yetzer Hara is what holds a person back from 
doing things, saps his energy, and the Yetzer Hatov 
is what gives a person energy and motivation. The 
Yetzer Hara should be used to hold one back from 
doing the תעשה א  ל  negative commandments, and 
the Yetzer Hatov should be used for the עשה, the 
positive commandments. They “advise,” through 
the words and pictures that go through a person’s 
mind, to be light – or dark and heavy. (see Tiferet 
Yisrael inside.) 

When I come home and my wife needs help, I can 
either serve her or serve myself. There is no “not 
serving” state a person can be in. If I do not change 
the baby’s diaper, I am not serving the baby, but I 

am serving myself. More precisely, I am serving 
the dark side of me that says – push things off, 
procrastinate, just “chill” and the smell just might 
go away. This is like a god inside a person that 
says, “Do not serve anyone else except your evil 
thoughts.” And these thoughts that are dark and 
heavy are no different from a god, because we 
serve these thoughts. The only time when we listen 
to these ideas and it is not like serving them as a 
god, is when we hold ourselves back from doing 
things that G-d does not want us to do. Then, we 
are serving G-d with the “dark part of me.” 

I thought that idol worship did not exist. I thought 
that the second and third commandments do not 
pertain to us. But after this thought, it looks as if 
idol worship – depression - is the most rampant 
scourge of the generation. 

 

PERSPECTIVES OF WEALTH 

 Workaholics devote no thought to the minimum 
they need in order to get by each month.  
Estimating a realistic sum and trying to reach it 
through jobs one can do, eliminates stress.  
Knowing the basic sum needed for personal and 
family needs, replaces the stress a person has from 
undefined goals with positive energy. Stress comes 
when one is looking forward to an unclear desire 
to "make it big." 

There is a whole world of people who like to 
believe that this question of how much they need is 
insignificant. Their reason for going to work is not 
to support their needs. It is to see “how much I am 
worth.”  This is, in essence, ridiculous. You are not 
worth how much you make. 

This reminds me of the question that I heard being 
asked amongst my friends in high school, who 
wished they would be working instead of studying 
in Yeshiva. The Mishna in Avot (Ch. 4) asks: Who 
is rich? One who is happy with his lot. My friend 
commented – but I do not want to be happy. I want 
to be rich! 

Everyone laughed. I gave it some thought. The 
underlying question that was asked is how did the 
answer complement the question? The question 
was “who is rich?” If someone were to approach us 
off the street and ask what person is considered 
rich, our minds would search our memory for the 
richest people we knew. We would not say, “the 
person with an average salary, who is happy with 
his lot.”  So, what is this Mishna teaching us? 

Rashi on the Mishna writes: There is no difference 
between a rich man who is troubled, looking 
for more and the poor man, who really does not 
have anything, and is also looking for more. 
Wealth is a perspective.  There is no way to 
measure it.  

In our parasha, Yitro suggested to his son-in–law, 
Moshe Rabbeinu, that he find men of caliber to aid 
him in judging the nation. And you should look 
with your Ruach Hakodesh amongst all the nation 
for men of valor, G-d fearing and men of truth, 
people who hate “gain” (money of others and their 
own money; see M. Tanchuma and Mechilta) and 
place them responsible… Moshe, however, was 
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only able to find men of valor, knowledgeable and 
well-known people (see Devarim 1;15). Rashi 
defines men of valor as people who are rich and do 
not care about flattering others or trying to find 
favor in their eyes. The Talmud states in Sanhedrin 
that there are seven qualities we look for in the 
candidate for a judge: four mentioned by Yitro, and 
the three mentioned in Devarim. The more of these 
traits one has, the more he is worthy to be a judge. 
Moshe, however, could find only four. 

The question is obvious. How could it be that 
amongst such great people of the generation who 
received the Torah there was no one who hated 
money? Even today, we know of great people who 
sacrificed a great deal of money for good causes, or 
in order to lead a proper way of life. One of the 
traits that the Rambam lists as requiring repentance 
is that of running after money. This makes it sound 
as if there are people who can and have perfected 
themselves and transcended this desire for riches. 
How, then, did Moshe not find such a person, 
especially in the generation who had their 
sustenance taken care of for them (Manna) and 
were laden with the spoils of Egypt? 

The answer here is a lesson for life, and a lesson 
we all should think about. Some things in human 
behavior or in the principles governing it, do and 
must exist. You cannot break them. If you try to 
break them, then they break you! One of these 
basic, immutable principals is the great value 
human beings place on money, and the deep inner 
recognition of its importance. The Chovot 

Halevovot writes in Shaar Habechina, one of the 
ways to recognize the Supreme wisdom of G-d and 
His Kindness is to note that all the humans of the 
world agree to give value to gold and silver, to use 
it for trade and to try to gather as much of it as 
they can. This is the Mercy of G-d. Even though 
gold and silver, in and of themselves, do not bring 
any gain to a person, and they will not fill his 
needs – neither nutrition nor medicinal….  Why 
then do people value these two natural elements? 
This is out of G-d’s kindness, in order that trade 
and commerce be able to flourish among humanity. 

Valuing money (not running after it but valuing it) 
is an inborn human trait, beginning with life itself. 
And this is why Moshe did not find anyone who 
did not value money. No one hates money. People 
may value religion, as expressed in keeping 
Shabbat, more than money. Or, they can love their 
family life and family time more than they do their 
money. They can even love honor more than 
money. But, when all is said and done, everyone 
values money. 

When the Rambam says that one must do teshuva 
for the bad trait of running after money, this means 
valuing money more than the values of life: 
spirituality, stress-free life, family life, self-dignity. 
If a person is not careful to keep his love of money 
in proportion, this love becomes addictive. 
Workaholics want to get to an infinite amount of 
money. There is no end. A sure recipe for 
frustration is to set for one’s self an unreachable 
goal. 

 

THE ARAB NEXT DOOR 

There were three advisers to Pharaoh in the plot 
against the Jews. Bilaam, Iyob, and Yitro. Bilaam 
advised to enslave the Jews. Iyob kept quiet. Yirto 
ran away. Bilaam was punished; he was killed with 
the sword by the Jews. Iyob suffered for not 
protesting. And Yitro was rewarded that his 
grandchildren would be part of the Sanhedrin. 
(Sanhedrin 106a) 

Years later, when Bilaam came to curse the Jews, 
לַ   וַיַּרְא֙  בַּסֶּ֖ ים  וְשִׂ֥  � מֽוֹשָׁבֶ֔ אֵיתָן֙  ר  וַיּאֹמַ֑ מְשָׁל֖וֹ  א  וַיִּשָּׂ֥ י  ע  אֶת־הַקֵּינִ֔

  קִ  �נֶּֽ : (Bamidbar 24; 21) And he saw the Keni, 
(Yitro) and he came up with his Parable and he 
said, you settle with a stronghold, and you put your 
nest in the rock. What do these words mean? 

Bilaam asked Yitro, Hey! You were with us in the 
plot! You were one of the boys! How did you merit 
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to sit and be involved with such great people, with 
Moshe and Aharon? The Midrash answers with a 
parable. There was once a hunter that caught a bird. 
But the bird escaped and flew from the hands of 
the hunter. The hunter chased the bird, and the bird 
found a brilliant haven. It landed in the hands of 
the sculpture of the king. The hunter praised the 
wisdom of this bird on finding such a safe place; 
now the hunter could not capture the bird, for it 
was next to the bust of the king. And anyone who 
would try to catch it, could possibly damage the 
king’s statue. Bilaam said that Yitro was saved 
from the fate of his two counterparts by associating 
with G-dly people. (Shemot Rabbah 27/ 3) 

Why is that so important? Why does it make such a 
difference in your life who you associate with? 

A Jew and an Arab lived next door to each other, in 
a duplex. One day, the Jew decided he was going 
to sell his house. He started renovations. 
Everything grade A. Designers, workers, materials. 
The Arab neighbor also decided to sell, so he also 
started renovations. But the Arab did it all Grade B. 
Designers, workers, materials. They both finished 
about the same time. And they both put up ‘For 
Sale’ signs. 

One day, the Jew enters his house, just as the Arab 
is going out. The Jew tells the Arab that he just 
sold his house. The Arab says, Wallah, I also just 
sold mine! How much did you sell it for? The Jew 
said, 600,000 dollars. How much did you sell yours 
for? The Arab says, I sold mine for 750,000. The 
Jew says, WHAT? How could that be? I renovated 
with Grade A; you renovated grade B, and you sold 
for more than I did? 

The Arab smiled and said, “Its simple! When you 
sold your house, you sold a house with a neighbor 
who is an Arab. So, you got 600k. I sold mine, and 
the neighbor is a Jew. So, I got 750 k! 

You do not even realize how the people you 
surround yourself with affect your life. They affect 
how you value yourself, your self-perception, 
which is probably the most important factor in your 
psychology. They affect how you value your life. 
And they affect your choices. 

מה שמועה שמע ובא ונתגייר  –וישמע יתרו כהן מדין     What 
news did Yitro hear and come and convert?…. It is 
not enough to just hear a good piece of Mussar and 
try to change by yourself. The main idea is 
to come, to join people who are the people you 
want to be like. 

 

 

JEWISH PEPPER SPRAY 

We are never defeated unless we give up on G-d. 
We cannot allow ourselves to get used to the 
current situation: Israel news does not go a day 
without an attack. I attended a Bar Mitzvah in the 
Aish Hatorah building in Jerusalem this last week. 
I parked in the Har Tzion parking lot, and I walked 
about twelve minutes to the building. The whole 
way, I held my SABRE 25 Burst pepper-spray in 
hand, proudly advertised as “Making Grown Men 
Cry Since 1975!®,” just in case. I said to myself, 
“Wow! I feel more secure just holding on to this 
thing.” But then, I realized how foolish I sounded. 
If only we could hold on to G-d like that! For, what 
is our most potent ‘pepper-spray’ in these hard 

times, that can supply us with limitless bursts 
against the evil decrees? The ability to say, 
especially after learning Torah or attending a Torah 
class, Amen Yehe Sheme Rabba Mebarach, with all 
of our energy. Not only is the one who says those 
holy words a person that merits Olam Haba, 
(Berachot 57a) but by saying these words, the 
Heavens rip up the evil decrees against him 
(Shabbat 119b). Giving up on this power – is 
giving up on G-d. What is this infinite power? 

הצילו   אשר  לישראל  ה’  עשה  אשר  הטובה  כל  על  ויחד יתרו 
מצרים  And Yitro “rejoiced” over all the good  מיד 

that G-d did for the Jewish Nation, that He saved 
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the Nation from the hand of the Egyptians.   עתה
עליהם זדו  אשר  בדבר  כי  האלוהים  מכל  ה’  גדול  כי   .ידעתי 
Now, I know that G-d is the greatest of all the gods, 
for that which was plotted against them. The 
Rabbis differ with various opinions as to what the 
word ויחד means. One opinion is that Yitro 
rejoiced, חדוה. And, another opinion is that he made 
the Name of G-d unique and One,  אחד. (Tanchuma) 

Why did Yitro join the Nation, and what did he 
actually say? For G-d is greater than all gods, for 
G-d pays back measure for measure. The 
Egyptians were killed with water for their having 
drowned Jewish babies. Why is “measure for 
measure” such a significant thing, making G-d 
greater than all other gods? 

One of the main reasons why people of the world 
do not follow the Jewish religion is because they 
have an age-old question about G-d called   צדיק ורע
 Why do bad things happen to good people, and .לו
why do good things happen to bad people? If every 
time a person did a good deed, he would get 
rewarded, and every time a person did something 
bad, he would be punished, every sane person 
would follow the Torah, to a tee. The Egyptian 
slavery posed a big question about G-d’s running 
the world, as if G-d does not ‘keep score.’ Or, even 
worse, as if there were two gods. A god of mercy 
and a god of strict judgment. This whole 
phenomenon of G-d letting good things happen to 
bad people and vice versa makes things very 
confusing, giving us the impression that perhaps, 
 there really are two gods. Once Yitro saw what ,ח”ו
happened to the Egyptians, the ‘measure for 
measure,’ it showed him that the same G-d who 
was with them at the sea was with them in slavery. 
This is what is meant when it says that Yitro made 
the Name of G-d one. 

Our Rabbis teach that when we say the words   אמן
 we are praying that the Name of ,יהא שמיה רבא מברך
G-d be complete and whole. From the time of the 
war of Amalek, the Name YHVH of G-d is 
incomplete, י  י כ.    כס  על   His throne is not  ה-יד 
complete. What is Amalek? Amalek is the nation, 

or the force in the world, that resulted from the 
Jewish people doubting or questioning if G-d is 
among them,   אם בקרבנו  ה’  איןהיש  . Amalek is the 
same numerical value as doubt,  ספק  =  And .עמלק 
this doubt, if G-d is among us or not, was answered 
by Yitro, who informed us from inside sources, 
that Pharaoh was punished for all that he plotted, 
measure for measure. And that, yes, G-d is among 
us. And, it is all the same G-d. 

When we say Kriat Sh’ma, we say YHVH is our 
G-d and YHVH is One. G-d has two Attributes, 
Mercy and Judgment. YHVH represents Mercy, for 
it means that He was, is and will always be, even in 
dark times.  And אלוקינו stands for His attribute of 
Judgment. Reality, or G-d, can sometimes come 
across as Judgment. And, sometimes, come across 
as Mercy. It can appear as if there are two gods in 
the Universe, or heaven forbid, as if G-d is 
inconsistent. But G-d is One; it is just that we can’t 
understand Him. In Patach Eliyahu, which 
Sephardim say before Minha to open up the heart, 
we declare with Eliyahu Hanavi, G-d is a being 
whose only definition is that it is beyond man’s 
power to conceive what He is. And of course, we 
cannot understand His oneness, we can just believe 
in it and pray for it. 

 is a type of happiness for a Jew where there is חדוה 
a perspective of a collective    understanding of His 
oneness and acceptance of G-d. The word חדוה, is 
also used as we bless a Bride and Groom with  וה דח  
at the Sheva Berachot, that despite their 
differences, they find a collective perspective of 
oneness where the strengths and weaknesses of 
each partner complement each other. Happiness for 
a Jew and lack of it, is many times dependent on 
this unified concept - seeing and accepting a whole 
and one picture of G-d, His Judgment, and His 
Mercy. This is the חדוה, the rejoicing of Yitro, that 
the world has a unity to it, it has a G-d who is One. 
This concept is so powerful that when we pray   יהא

רבא  שמ מברךיה  , that the Name of G-d, YH, be 
whole, when we pray for His Mercy to shine, when 
we proclaim His Oneness, despite the hard times, 
we can rip up any decree. 
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HE’S ON FIRE!!! 

A retired elderly couple sits on a bench at the 
Oceanside, watching the sunset. They say to each 
other, “If only this moment would never end!!” 

The couple feels that way, for they have finally 
reached the Golden Age. They have married off 
their kids, paid their mortgage and are now on 
pension. The only way to learn Torah as it is 
supposed to be learned is if you view your time in 
the Beit Midrash as the Golden Age. Lately, I 
started learning with my Rabbi in a study hall 
where there is a Kollel of about 20 men. It is a 
unique Kollel. Ages 65-90. They are all into it, 
smiling while they learn, enjoying the sweetness of 
each and every word, each and every minute. One 
fellow has Parkinson’s, and I know that there are 
some other health issues in the Kollel, either their 
own, or those of their spouse. They sometimes get 
into heated discussions over the topic they are 
learning.  At the end of the Seder, they close the 
book with a sigh, and wish they did not have to 
leave, saying, “If only this moment would never 
end!!” Just learning in the Study Hall, witnessing 
this, is life-changing. If only I could tap into that 
Golden Age while I am still young!  It gives me a 
glimpse of what a real Ben Torah is. It is not about 
learning to get a good shidduch, a good Rabbinical 
position, etc.  It is about learning for the love of it. 

שקני מנשיקות פיהוי . 

The real Ben Torah keeps reviewing and repeating 
what he has learned, as he walks out the doors of 
the Beit Midrash.  You can see from the way he 
walks, from the way he speaks, from the clothes he 
wears, that he is – just different. This is the real 
Ben Torah “zone.” The only way to be that Ben 
Torah is by looking at the time you are learning as 
your Golden Age, despite the mortgage, worries 
and bills, enjoying learning as if you were worry 
free, keeping all fears and doubts outside the study 
hall, to be dealt with after Seder. And once you get 
into that zone, you can get into the next zone. The 
“He’s on fire!!” zone. 

The Torah was given to the Jewish People while 
Mt. Sinai was aflame. Why? The Torah is similar 
to fire in various ways. R’ Shimon Bar Yochai has 
his explanation… From Hanukah till Passover, the 
Matzah Bakeries ovens blaze at extreme degrees. I 
have heard that those who are in charge of putting 
the Matzahs in the oven and taking them out burn 
off their eyelashes and eyebrows from the heat! 
So…just as one can easily identify those who work 
closely with fire, such as the bakers, so too, one 
can easily identify Talmidai Chachamim, whose 
Torah is like fire. From the way they talk, walk, 
and from the way they are dressed – בשוק  ןובעטיפת . 
The burning curiosity, to learn the burning Torah, 
makes them “Black.” 

It was said about the best student in the yeshiva 
where I learned, that from his first day in the Study 
Hall, he had fire in his hands. I did not always 
know what that meant. But soon, I realized that the 
fire he had was what made him the best guy in the 
yeshiva. He had a burning desire to know about 
the word of G-d. You see, you can never really 
grow in Torah, if you are not really yearning to 
know what G-d wants to tell you. This is the “make 
it or break it” factor for the Ben Torah. How much 
fire, or curiosity, he’s got. The fire at Mt. Sinai was 
not just side effects to the giving of the Torah. 
Rather, it illustrated the only proper way to learn 
Torah.  By making yourself interested.  By turning 
on the Fire. By making it into an experience. 

Studies say that, on average, a person today does 
not remember more than 20 telephone numbers. 
Try it. If you know more than twenty, then you are 
considered to have been blessed with an 
extraordinary memory.  Ironically, the average 
person remembers 1,200 songs!! What’s the 
difference? Telephone numbers are dry 
information. But songs are an experience, an 
emotion. We remember emotions and experiences, 
but forget information. (Someone once sent me in 
an email, “People do not remember what you did 
for them. People remember how you made them 
feel.”) The only way to really remember your 
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Torah learning long term is by making it something 
that you connect to, an experience that is so strong 
that is an emotion. This is the fire of Torah, which 
has an effect on you, as long as you learn it with a 
“burning interest.” 

When someone learns Torah with “fire,” a fiery 
passion to know the Will of G-d, that is the type of 
Torah that leaves a mark. Of course, just entering 
the study hall without learning has some sort of 
impact, but like fire, the closer you get to Torah, 
the greater the “heat” will affect you. It has 
different degrees. The more you get into learning, 
the more inspired you are to know the Word of G-
d, the more your become a Ben Torah. The only 
way to tap into the fiery Torah given at Sinai is by 
learning with unquenchable curiosity. If you can’t 
wait for seder to finish, sorry. It is not the Mt. 
Sinai-type of Torah. 

The self-help books and the wisdom of the gentiles 
are so different from Torah. Only Torah is wisdom 
that is fire. It is the only wisdom that changes one’s 
identity just by learning it, even before applying it. 
When one learns psychology or self-help, he needs 
to apply it in order to experience a change. And 
even then, who knows how long the change will 
last? But with Torah, it is so different. Studying 
Torah with fire affects you like the fire of the oven 

affects the eyebrow-less Matzah man. It is 
automatic. 

I remember standing in the Mirer yeshiva, as the 
summer z’man came to an end, and the Hizballah 
were acting up close to the Lebanon-Israel border. 
IDF was at war in the North. R' N. Tzvi Finkel, 
zt’’l, told us that there would not be a summer 
break. We were to stay learning in the Mirer study 
hall throughout the summer,   ירושלים חומותייך  על 
שומרים  He did not say much, but every .הפקדתי 
word was golden. I can still remember his fiery 
words. “King David sang   מה אהבתי תורתך כל היום היא

תישיח ; literally, I love Your Torah so much, the 
whole day it is my discussion. R' N. Tzvi tweaked 
that. How can one measure how much he loves 
Torah? The amount that you discuss Torah is the 
amount that you love it. 

R’ N. Tzvi had that fire. With it, he built the 
biggest yeshiva in the world, 5,000+ students – and 
it gets bigger and better every day. R' N. Tzvi left 
us, but his fire is still burning. If you want to 
spread Torah like R' N. Tzvi, you can only spread 
it - if you have that fire. 

Where can you get this fire? All the money of the 
world can’t buy it, but anyone can attain it. You 
just have to be so interested in Torah that you are 
not interested in anything else. 

 

 

 

SHOULDN’T SAY SHOULD 

Are you able to find humor in life? Do you go a 
whole day without laughing? Being funny is not a 
goal in the eyes of the Torah, but laughing things 
off is. Laughing things off is a skill. You can learn 
it, once you understand some basic things about 
humor. People who laugh have a few rules, secret 
rules. Their laughter has 5 secret elements, at least 
while the person is laughing: 

1. They accept themselves and those around 
them for who they are. 

2. They do not get caught up with what other 
people think about them. 

3. They are willing to reach deep down to the 
child inside and find some playfulness and 
fun in life. 
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4. They use creative thinking and, somehow, 
know how to generate it. 

5. They get rid of the “shoulds” when things 
are not “the way things should be in life” 
and are able to “think out of the box.”  
These five are connected to one another, 
and the 5th is the root of them all. 

Laughing things off is powerful; it can help you 
deal with so much frustration in life. You can be 
much more successful if you use it to help you 
manage your emotions and reach goals you set for 
yourself. The Talmud teaches us that before giving 
a class on deep Torah subjects, Rabbah would first 
say something to get everyone to laugh. (Shabbat 
30b) It is much harder to focus on deep, difficult or 
frustrating issues when your state of mind is not 
positive and cheerful.  I can’t resist mentioning 
what happened in my house at 7:30 in the morning, 
while I was writing this article. My 3- year-old son 
was reprimanded for climbing up to the cabinets, 
looking for Shabbat treats. He made a face and 
stamped to the bathroom, proclaiming angrily to all 
of us as he went, “I am going to the bathroom, and 
I’m not coming back!!!” Only a child can think of 
such a line. To be able to laugh things off, we need 
to tap into the child deep inside, regardless of how 
old or serious we are. We need to see things “out of 
the box” in order to laugh things off. And at times, 
this is the only way we can connect with our 
children. By playing with them on their level, at 
least once in a while. Sometimes we have a hard 
time understanding them, because of all the 
“shoulds” we have in life. 

Are you in the “could “or the “should” state of 
mind? “What would be the greatest thing that you 
could do?” is a more effective thought than “What 
should I be doing?” Should can break you down. 
Could can resuscitate the depressed. 

The Chassidic masters add a great twist to the 
commentary on this week’s parsha.   לא תעשה לך כל
ממעל בשמים  אשר  תמונה  וכל   Literally, you .…פסל 
should not make for yourself any idol, or picture of 
that which is in the sky above… This 

commandment forbids making pictures of things in 
the heavens. One must not make or own a picture 
or sculpture of the sun, the moon or a star, if there 
is no cloud covering part of them, or if the image 
resembles one of the heavenly bodies, even if it is 
not an object of worship. The Chassiddic twist is, 
don’t make yourself a picture of how 
things should look or be in life. In plain 
English, don’t play G-d.  Our “shoulds”, our 
expectations, are many times built upon what we 
have seen, perspectives borrowed from people we 
are close to, things we have gotten used to. It is a 
great thing to know and realize what one could do, 
but how things should be is a killer thought. Don’t 
confuse it with the “could” thoughts, which are the 
best thoughts you can have. 

When did “should” thoughts kill? According to 
Victor Frankel, Aushwitz survivor, to survive the 
hell of the Holocaust, one had to survive in spirit, 
to survive emotionally. Some people were able to 
see a beautiful sunset in Aushwitz and say, “Wow! 
Look how beautiful the world could be!”  
There should not have been a holocaust. But there 
was. People should not have had to suffer in such a 
way. But they did.  The “should” thought would 
sap prisoners of their emotional energy. The ones 
who were able to come up with a “could” thought 
made it. Their world was hell, not one that was 
worth fighting to stay alive for. People who 
survived the Aushwitz labor camp had a world 
view different from those who did not. They saw a 
world that could be better. 

My three-year-old boy, who is still in the 
bathroom, merited having a great man be his 
Sandack at his Brit Milah. R’ Elyashiv zt”l. After 
the Brit, I took a boy I was coaching to the great 
Rabbi.  The boy was not happy in his yeshiva. He 
asked R’ Elyashiv for a beracha to get into a 
certain yeshiva he had in mind. R’ Elyashiv 
answered him, but with a different blessing. “I 
bless you that you get into the yeshiva that is best 
for you.” The Talmud tells us that a person should 
never pray that he marry a certain girl, because, in 
the long run, that girl might not be good for him. 
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One should pray for the right girl, in the right time. 
(Moed Kattan 18b) 

People in all areas of life suffer from making 
pictures of how things “should” be. In dating, the 
repercussions of this habit are at their worst. They 
stop daters from getting married. Before the date, it 
is important to find out that your values, interests, 
and beliefs match with those of the person you are 
dating. But so many times, relationships are broken 
off because someone says, “Everything is fine with 
the date… I just did not picture my spouse this 
way.” Just see if you can have a good time on the 
date; see if you can enjoy courting. That’s what it 
is all about. After marriage, the relationship will be 
based on how you treat each other, how you talk to 
each other. You can never know what will be good 
for you in five years from now.  The problem 
begins when a person makes an HD picture of how 
his or her spouse should look, and if the candidate 
is different, they are not willing to continue. Who 
said that this picture you made for yourself is good 
for you? Some fellows look to see if the girl they 
are dating is like their mother. Who said that you 
are like your father and that you need a girl like 
your mother? After making the proper inquiries 
before dating, all you need to do is to see if you 
enjoy being with each other. If you are in the 
judgmental zone during the date, deciding if this 
person fits the picture you want for yourself, the 
dating will never take off. You will not be able to 
enjoy just chatting, or opening up. It will be more 
like an interview than a schmooze. 

Here in Israel, people have a saying: “The first year 
of marriage is either the best or the worst.” What 

does it depend on? The answer is thinking 
“should.”  Shoulds take all the vitality out of our 
relationships. My spouse should respond 
differently… should be more interested in what I 
am interested in... should be like my friend’s 
spouse or like my siblings. For some marriages, it 
takes a year to chuck the shoulds out the window. 
In some unfortunate cases, it takes much longer. 
However long it takes, that’s how much time will 
be needed to find serenity. 

If you are not happy in life, it does not, necessarily, 
mean that there is a problem. Things can be fine, 
but because they are not how you pictured them, 
you suffer. Sometimes, it is because we feel G-d 
should have run our lives differently. Sometimes 
we punish ourselves when our expectations in 
school or in earning are not met. We should have 
done better. Try answering why it should be as you 
had pictured, and you will find that there is no 
reason; that’s just how things seemed to you.  G-d 
has his “shoulds”, and you have yours. Let’s see 
who wins. In Lashon Hakodesh there is no word 
should, because that state is theoretical: it does not 
exist. There is could, יכול, but not should. The only 
should is the 613 mitzvoth that we should be 
observing. 

King David promises us   פינו ימלא שחוק    רנה אזולשוננו  
In the end of days, we will laugh as no one has ever 
laughed before. Then, our mouths will be full of 
laughter. Because then, there will be clarity, and all 
of our “shoulds” will be gone; the only ones 
remaining will be those of G-d. 
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